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ABSTRACT
Christian business leaders function as stewards and priests in 
the marketplace. The balanced scorecard’s traditional measures 
can be utilized to help any manager be a good steward within an 
organization. This conceptual paper demonstrates a new model 
of using “priestly” measures to help Christian leaders accomplish 
God-honoring goals in their businesses and to better utilize their 
organizations as platforms of ministry to glorify God.

INTRODUCTION
tewardship is a widely recognized and valued concept 
in organizations. The importance of stewardship has 
been evidenced by the development of a stewardship 
theory of management in recent years. Many sections 

of Scripture including the dominion mandate and several parables 

of Jesus emphasize the significance of stewardship for followers of 
Christ.

Christian business owners and leaders are called to be good 
stewards of their time, talent, and treasure in order to advance 
the Kingdom of God through commerce. In addition, business 
leaders have the opportunity to serve as priests in the marketplace 
to bring others into a relationship with God. Christian business 
leaders should build their priestly function into the organization’s 
strategy in order to use their businesses as platforms for ministry.

Unfortunately, followers of Christ who lead businesses can 
spend so much time and effort focusing on managing day-to-day 
operations that they may not achieve their ultimate goal of having 
a Kingdom impact on their stakeholder community. The balanced 
scorecard, developed by Robert Kaplan and David Norton, is 
a well-established performance measurement framework that 
combines strategic non-financial performance measures with 
traditional financial metrics to give managers and executives a 
more “balanced” view of organizational performance.1 This paper 
describes how the balanced scorecard can be used to help business 
leaders be better stewards of organizational resources and how it 
can help them be more effective in their roles as priests in the 
marketplace.

STEWARDSHIP AND PRIESTLY MEASURES 
WITHIN A BALANCED SCORECARD
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THE STEWARDSHIP THEORY 
OF MANAGEMENT

A steward is “someone entrusted with another’s wealth or 
property and charged with the responsibility of managing it 

in the owner’s best interest.”2 Stewardship has been defined as the 
conducting, supervising, or managing of something; especially the 
careful and responsible management of something entrusted to 
one’s care. A common example of the modern usage of the word 
would be the stewardship of natural resources.3

Stewardship theory 
is a relatively new field 
of research, which has 
been introduced to 
define relationships upon 
behavioral premises other 
than agency theory.4  
Agency theory views 
humans as rational actors who seek to maximize their self-interest 
and prefer optimizing their own gains to sacrificing for the benefit 
of another individual or a collective.5 Both agents and principals are 
expected to seek to receive as much possible utility with the least 
possible expenditure. The rational agent, therefore, given the choice 
between two alternatives will choose the option which increases 
his or her own individual utility regardless of the consequences for 
the principals.6 Organizations utilize control mechanisms, such as 
compensation schemes and governance structures, to attempt to 
align the interests of agents and principals.7 

With stewardship theory, the model of man is based on a steward 
who is more oriented to and receives more utility from behaviors 
which are pro-organizational, collective, and long-term focused as 
opposed to behaviors which are opportunistic, self-serving, and 
short-term focused. A steward will not trade cooperative behaviors 
for self-serving behaviors, so even when the interests of a steward 
and a principal are not aligned, the steward will place higher value 
on cooperation than defection.8

Hernandez discussed how stewardship behaviors can be created 
within an organization looking at the role control and reward systems 
play. He then theorized about how these structural factors influence 
cognitive and affective mechanisms which drive stewardship 
behavior through psychological ownership.9 The framework he 
developed could help organizations better understand how to 
promote and sustain the symbiotic integrity of business and society.

THE CONCEPT OF BIBLICAL 
STEWARDSHIP

T he concept of biblical stewardship is one of three ancient 
perspectives of ownership. Os Guinness has described these 

three views as common ownership, absolute ownership, and ultimate 
ownership. Common ownership is represented by a minority stream 
of Greek thinkers who believed in an age of community when all 

ownership was common and shared. This perspective champions 
redistribution as a drive towards justice. Absolute ownership is 
represented by the Romans who believed that individuals had 
absolute rights over their property. Property was thought of as a 
right of action and it was an expression of the human will acted 
out over people and things. A Roman farmer was free to destroy 
his crops or house and a Roman father was at liberty to kill or 
maim his children. Ultimate ownership, represented by Jews and 
Christians, is the view that human beings have a qualified right 
over property. This view claims that God is ultimately the owner 
of everything and that humans are simply stewards of their talents, 
the earth, and its resources. Ultimate ownership, therefore, is a 

form of trusteeship, and 
in the sense of the Old 
English word “steward,” 
humans are responsible 
for the management of 
an estate that ultimately 
belongs to the Creator of 
the universe.10

Ellis has summarized biblical stewardship in the following three 
simple truths gleaned from Genesis 1:26-28:

•	 God created and therefore he owns.
•	 We manage resources which God owns.
•	 We were created in God’s image, and therefore we are 

expected to manage resources the way God would manage 
them.11

The following verses are representative of the concept of ultimate 
ownership and stewardship which is portrayed in Scripture:

“The earth is the Lord’s, and all it contains, the world, and those 
who dwell in it.” (Psalm 24:1, NASB)12

“I shall take no young bull out of your house, nor male goats 
out of your folds. For every beast of the forest is Mine, the cattle 
on a thousand hills. I know every bird of the mountains, and 
everything that moves in the field is Mine. If I were hungry I 
would not tell you, for the world is Mine, and all it contains.” 
(Psalm 50:9-12)

“The land, moreover, shall not be sold permanently, for the 
land is Mine; for you are but aliens and sojourners with Me.” 
(Leviticus 25:23)

“Yours, O Lord, is the greatness and the power and the glory 
and the victory and the majesty, indeed everything that is in the 
heavens and the earth; Yours is the dominion, O Lord, and You 
exalt Yourself as head over all. Both riches and honor come from 
You, and You rule over all, and in Your hand is power and might; 
and it lies in Your hand to make great and to strengthen everyone. 
Now therefore, our God, we thank You, and praise Your glorious 
name. But who am I and who are my people that we should be 
able to offer as generously as this? For all things come from You, 
and from Your hand we have given You. For we are sojourners 
before You, and tenants, as all our fathers were; our days on the 
earth are like a shadow, and there is no hope.” (1 Chronicles 

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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29:11-15)

“From everyone who has been given much, much will be required; 
and to whom they entrusted much, of him they will ask all the 
more.” (Luke 12:48)

“In this case, moreover, it is required of stewards that one be 
found trustworthy.” (I Corinthians 4:2)

“For who regards you as superior? What do you have that you did 
not receive? And if you did receive it, why do you boast as if you 
had not received it?” (I Corinthians 4:7)

Alcorn has described biblical stewardship by saying, “Stewardship 
isn’t a subcategory of the Christian life. Stewardship is the Christian 
life. After all, what is stewardship except that God has entrusted to 
us life, time, talents, money, possessions, family and his grace? In 
each case, he evaluates how we regard what he has entrusted to us – 
and what we do with it.”13

Addington and Graves have said that stewardship, the task of 
protecting and adding value to all the assets God has put in our care, 
is the fundamental concept behind work. Because humans are made 
in God’s image, work is one of the defining activities that separate 
us from other creatures. Animals work to survive, but people were 
created to manage God’s assets.14 

Stewardship has been heavily emphasized in 
recent years in what has been called “the faith at 
work movement.”15 Many marketplace ministry 
organizations and leaders of this movement have 
biblical stewardship listed as a core value. The 
Fellowship of Companies for Christ International 
(FCCI) has the following statement as its first 
core value, “God is the Owner, we are stewards 
of His companies.”16 Crown Financial Ministries’ 
Statement of Faith says, “We believe that God, as 
Creator, is the ultimate Owner of all possessions 
on earth. God has given people the authority to be 
stewards of those possessions and the responsibility 
to faithfully manage them according to the principles 
in the Word of God.”17 

Buck Jacobs, the founder of C12, has said, “All I 
have is a gift from God, and I am only a manager or steward of it.”18 

One of Jacobs’ four basic principles he wants Christian business 
owners to understand is, “Your business does not belong to you but 
to God. You are merely a steward or manager of it. The day will come 
when you will be called to give an account for your performance in 
that position.”19 Over the years, many other leaders of prominent 
marketplace ministry organizations focused on business and 
finance, including Larry Burkett, Ron Blue, Howard Dayton, Mike 
Sharrow, and Dave Ramsey, also espouse the philosophy that God 
owns everything and we are simply stewards.

As Christians, we should learn to be good managers because we 
are stewards. God has given us time, talent, education, experiences, 
wealth, and income-generating capabilities and we know from 
the Parable of the Talents20 that God will reward us based on how 
wisely we utilize these gifts.21 Maturity and growth are the result 
of stewarding property. Peacocke has written that God causes us 
to grow by giving us responsibility, and responsibility begins with 

THE MANAGER AS PRIEST

A nother fundamental principle espoused by Buck Jacobs is that 
your business is your ministry. Jacobs has taught for years that 

because of the disproportionate amount of time spent at work, 
a Christian business leader’s greatest opportunity for Kingdom 
service is in his or her business.24

One of the core founding principles of FCCI is that based on the 
doctrine of the priesthood of the believer, Christian business leaders 
have a special calling to serve God in and through their businesses 
and companies.25 For many years FCCI has utilized a video series 
entitled Leading a Company for Christ to introduce members to 
the basic philosophies of the organization.26 In this series, Bruce 
Wilkinson defined the role of a business leader as a priest in the 
marketplace (Figure 1).

The role of the prophet is to bring the Word of God to man. 
The role of the priest is to bring man to God. The role of the king 

is to mediate between God and man. God’s purpose for a Christian 
in business is to provide the opportunity or a platform for being a 
more effective priest. As a platform, a business is used as a key place 
from which ministry will be launched as a channel for “priesting” or 
reaching people for God. Therefore, when the business is viewed as 
a platform for ministry, a business leader assumes the role of a priest, 
whose task it is to bring people back to God while relying on Him 
for provision in every aspect of business relationships. The business 
leader serves as a priest through relationships with employees, 
customers, suppliers, competitors, and the community.27

The following verses are representative of the concept of the role 
of believers as priests in the New Testament:

“You also, as living stones, are being built up as a spiritual house for 
a holy priesthood, to offer up spiritual sacrifices acceptable to God 
through Jesus Christ.” (1 Peter 2:5)

“But you are a chosen race, a royal priesthood, a holy nation, a 

exercising authority over someone, some talent, or some task.22 

Peacocke has described genuine fellowship with God as the ongoing 
process of stewarding His possessions.23 
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people for God’s own possession, so that you may proclaim the 
excellencies of Him who has called you out of darkness into His 
marvelous light;” (1 Peter 2:9)

“And He has made us to be a kingdom, priests to His God and 
Father – to Him be the glory and the dominion forever and ever. 
Amen.” (Revelation 1:6) 

Followers of Christ in the marketplace have a priestly calling 
and function. Christians offer spiritual sacrifices to God by offering 
prayer and praise to God, and by serving others for Christ’s sake. 
Christian business leaders function as ministers by representing 
Christ in the marketplace and serving Him by serving others.

In an article published by the Institute for Faith, Work & 
Economics, Dr. Art Lindsley identified four positive implications of 
believers functioning as priests in the marketplace.  First, because we 
are a priesthood of believers, we have direct access to God through 
the privilege of prayer and we can intercede for others around 
us in our workplaces.  
Second, we can offer 
spiritual sacrifices in the 
marketplace. These are 
not offerings like bulls 
and goats, but sacrifices 
such as prayer, praise, 
thanksgiving, repentance, 
justice, kindness, and 
love. Third, marketplace 
Christians can fulfill a 
prophetic role by proclaiming “the excellencies of Him who has 
called you out of darkness into His marvelous light.”28 This means 
all marketplace Christians can and should bear witness to Christ in 
some way, according to their spiritual gifts. Finally, Christians serve 
as agents of reconciliation and mediators between God and men. As 
priests in the marketplace, we are to minister to others in a way that 
helps people to be reconciled to God and to other human beings.29 
Christian business leaders would do well to identify specific ways to 
honor God by carrying on these priestly responsibilities as they lead 
their organizations.

Mike Bonem described Christian stewardship in a business 
setting as a new mindset that must be adopted, and he used the 
term “whole-life stewardship” to explain the paradigm shift.  In the 
mindset of whole-life stewardship, all are ministers and all are called 
to do ministry. Leadership positions in a company become powerful 
platforms of ministry to impact everyone who comes into contact 
with the business.30 Stewardship and ministry become intertwined 
as business leaders begin to function as ministers or priests within 
a business organization.  A stewardship mindset, along with an 
understanding of the role of a priest in the marketplace, can provide 
leaders of organizations with an impetus for growth that is beyond 
their ordinary potential.31 

One of the underlying philosophies of marketplace ministry is 
that the follower of Christ who is working in the business world 
is not only a steward, but also a priest. God is seen as the ultimate 
owner of the business and the business is to be used to do good 
works and to reach people for God.

THE BALANCED SCORECARD

R obert Kaplan and David Norton introduced the balanced 
scorecard in a 1992 Harvard Business Review article. Today 

the balanced scorecard is used extensively in business and industry, 
government, and nonprofit organizations worldwide as a strategic 
planning and management system to:

•	 Align business activities to the vision and strategy of the 
organization

•	 Improve internal and external communications, and
•	 Monitor organizational performance against strategic 

goals.

The balanced scorecard measurement framework gives 
managers and executives a more “balanced” view of organizational 
performance by adding strategic nonfinancial performance 
measures to traditional financial metrics.32 Kaplan and Norton 

have demonstrated how 
to quantify and measure 
intangible assets such as 
people, information, and 
customer relationships 
through the utilization of 
the balanced scorecard.

When utilizing the 
balanced scorecard, 
managers view the 
organization from four 

perspectives and they develop metrics, collect data, and analyze it 
relative to each of the following perspectives:

•	 The Organizational Capacity or Learning and Growth 
Perspective – This perspective includes employee 
training and corporate cultural attitudes related to both 
individual and corporate self-improvement. 

•	 The Internal Business Process Perspective – This 
perspective refers to internal business processes. Metrics 
based on this perspective allow the managers to know 
how well the business is running, and whether products 
and services conform to customer requirements (the 
mission).

•	 The Customer and Stakeholder Perspective – This 
perspective concentrates on the importance of customer 
focus and customer satisfaction. If customers are not 
satisfied, they will eventually find other suppliers which 
will meet their needs. Poor performance from this 
perspective is a leading indicator of future decline, even 
if the current financial picture may look good.

•	 The Financial or Stewardship Perspective – This 
perspective focuses on how the organization looks to its 
owners. Timely and accurate financial data will always 
be a priority, and managers will do whatever necessary 
to provide it.33

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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CHRISTIAN BUSINESS 
LEADERS AS STEWARDS 
AND PRIESTS

B oth roles of steward and priest are vitally important functions 
of Christians in the marketplace. Going back to the Dominion 

Mandate in Genesis 1, human beings have been charged with the 
responsibility of being good stewards of everything God has entrusted 
to them. God has given followers of Christ in the marketplace the 
opportunity to use their business platforms to function as priests to 
those around them.

Many business owners 
and CEOs involved with 
FCCI, C12, and other 
marketplace ministry 
organizations understand 
and embrace their roles 
as stewards and priests. 
Numerous organizations 
which strive to honor 
God and operate on 
biblical principles have even established and funded ministry plans 
as part of their annual business plans in an effort to be more effective 
stewards and priests. Many of these Christ-centered companies will 
also have mission statements that state that they exist to honor 
God with general thoughts about how the organization goes about 
attempting to bring honor to God through business operations.  
Vision statements and core values may specify more concrete ways 
that the organization will attempt to honor God.34

Some Christian leaders who earnestly desire to be good stewards 
and priests, however, find themselves questioning their effectiveness 
in these roles. They often have good intentions manifested in their 
mission statements, vision statements, and lists of core values, but 
in their hectic roles as organizational leaders, they never seem to get 
around to focusing on stewardship and “priesting,” or to actually 
implement programs that help them accomplish their God-
honoring goals in these areas. The priestly function of using the 
business as a platform for ministry rarely becomes a true part of the 
strategic plan for the organization.  A tool is needed to keep leaders 
on track to accomplish the God-honoring parts of their mission and 
vision statements, and to create the type of organizational culture 
that they desire. 

USING BALANCED 
SCORECARDS TO ASSESS 
STEWARDSHIP AND 
PRIESTLY FUNCTIONS

T he balanced scorecard is an excellent tool for assessing the 
stewardship responsibility of managers because it places strategy 

and vision at the center of the assessment and control process. Kaplan 
and Norton were aware that, “What you measure is what you get.”35 
They also knew that, “You can’t manage what you can’t measure.”36 
The balanced scorecard establishes quantifiable goals with the 
assumption that people will adopt whatever behaviors and take 
whatever actions are necessary to arrive at those goals. The measures 
are designed to pull people toward achieving the overarching vision 
of the organization, which helps employees to function more like 
stewards and less like agents.

The balanced scorecard is widely recognized as a tool to help 
organizations achieve desired stewardship objectives. Any business, 

whether led by a 
follower of Christ or 
not, can benefit from 
implementing a balanced 
scorecard, which utilizes 
good stewardship metrics 
and drives people to more 
effectively achieve the 
goals and objectives of the 
organization.

The balanced 
scorecard could also be 

used by Christian leaders to help them better function as priests 
in their organizations and to pull the entire organization towards 
achieving “priestly” objectives. Because “what you measure is what you 
get,” having metrics in place can help leaders keep priestly objectives 
at the forefront of their minds and can serve as a stimulation for 
everyone in the organization to demonstrate love and accomplish 
good deeds.37

The rest of this paper describes objectives and measures which 
can be used as part of a balanced scorecard to assess the effectiveness 
of stewardship and priestly initiatives in an organization. The 
stewardship metrics presented are well documented and widely 
utilized measures associated with balanced scorecards. For the 
learning and growth perspective, generic measures typically include 
employee satisfaction and information systems availability. For 
the internal process perspective, generic measures usually focus on 
quality, response time, cost, and new product introductions. For the 
customer perspective, generic measures typically include satisfaction, 
retention, market, and account share. For the financial perspective, 
measures such as return on investment and economic value-added 
are often used.38

The priestly measures (measures to assess how well an 
organization is bringing people to God and accomplishing God-
honoring objectives) in this paper are new metrics that may be used 
in a balanced scorecard. Suggested measures are presented for each 
of the balanced scorecard perspectives to help business leaders think 
about ministering to employees, customers, suppliers, competitors, 
and the community.

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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PRIESTLY LEARNING AND 
GROWTH CATEGORIES

POSSIBLE PRIESTLY MEASURES

1. Spiritual formation •	 Number of employees utilizing chaplaincy programs
•	 Number of employees utilizing assistance programs
•	 Financial counseling
•	 Marital counseling
•	 Substance abuse programs
•	 Number of Bible study or other impactful affinity groups meeting in the workplace
•	 Number of Christian books and biblical resources in a library for employees

2. Ministry and mission activities •	 Number of employees involved in ministry or community service activities
•	 Number of hours dedicated to ministry of community service activities
•	 Funds dedicated to ministry and missions

•	 Company dollars invested
•	 Percent of revenue dedicated
•	 Increase in percent of revenue dedicated (year over year)
•	 Employee contributions to ministry efforts

•	 Number of nonprofit organizations helped
•	 Number of employees helped
•	 Number of notes of encouragement sent
•	 Number of meals provided to employees with sickness

3. Evangelism •	 Employees who accept Christ
•	 Family members of employees who accept Christ

A Christian business leader might also use balanced scorecard 
measures for motivational and organizational alignment purposes 
and to assess performance with regard to priestly obligations. Here 
are three suggested priestly categories for business leaders to consider 
with regard to the learning and growth perspective (Figure 1B):

•	 Spiritual formation
•	 Ministry and mission activities
•	 Evangelism.

In their work with a wide variety of service and manufacturing 
companies, Kaplan and Norton found three principal categories 
for the learning and growth perspective and these have significant 
stewardship ramifications (Figure 1A):

•	 Employee capabilities
•	 Information systems capabilities
•	 Motivation, empowerment, and alignment.39 

STEWARDSHIP LEARNING AND 
GROWTH CATEGORIES

 TYPICAL STEWARDSHIP MEASURES

1. Employee Capabilities •	 Hours of training
•	 Training investment
•	 Employee productivity measures (such as revenue per employee)
•	 Competency Matrix (Organizational Competencies required versus Employee Competencies)
•	 Reportable accidents

2. Information Systems Capabilities •	 Strategic information availability ratio (Amount of strategic information required versus amount the system 
currently delivers)

•	 Data Quality
•	 Uptime Availability
•	 Information Delivery Cycle Time

3. Motivation, Empowerment, and 
Alignment

•	 Employee satisfaction ratings
•	 Corporate culture assessments
•	 Employee retention
•	 Strategic job coverage ratio
•	 Personal goals alignment
•	 Suggestions per employee
•	 Suggestions implemented per employee

Objectives and Measures related to the Learning and Growth PerspectiveObjectives and Measures related to the Learning and Growth Perspective

TABLE 1ATABLE 1A
 STEWARDSHIP MEASURES FOR LEARNING AND GROWTH STEWARDSHIP MEASURES FOR LEARNING AND GROWTH

TABLE 1BTABLE 1B
 PRIESTLY MEASURES FOR LEARNING AND GROWTH PRIESTLY MEASURES FOR LEARNING AND GROWTH

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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A Christian business leader might identify key internal business 
processes which could help the company be a more God-honoring 
company. Here are two suggested priestly categories for business 
leaders to consider with regard to the internal business process 
perspective (Figure 2B):

•	 Assessment of the priestly function
•	 Promoting and rewarding the values and character qualities 

to take the company to the next level as a God-honoring 
company.

Kaplan and Norton have indicated that a generic value-chain 
model provides three principal categories related to the internal 
process perspective. These categories are very important with regard 
to stewardship (Figure 2A):

•	 Innovation
•	 Operations
•	 Post-sale service.40 

Objectives and Measures related to the Internal Business Process PerspectiveObjectives and Measures related to the Internal Business Process Perspective

TABLE 2ATABLE 2A
 STEWARDSHIP MEASURES FOR INTERNAL BUSINESS PROCESS STEWARDSHIP MEASURES FOR INTERNAL BUSINESS PROCESS

TABLE 2BTABLE 2B
 PRIESTLY MEASURES FOR INTERNAL BUSINESS PROCESS PRIESTLY MEASURES FOR INTERNAL BUSINESS PROCESS

STEWARDSHIP INTERNAL BUSINESS 
PROCESS CATEGORIES

TYPICAL STEWARDSHIP MEASURES

1. Innovation •	 Percentage of Sales from New Products
•	 Patents pending
•	 Response time to requests
•	 Time to develop proprietary products
•	 Improved manufacturing process capabilities

2. Operations •	 Increasing product quality
•	 Percentage of defective units
•	 First time pass yields
•	 Output yields

•	 Decreasing process time
•	 Cycle time
•	 Manufacturing cycle efficiency
•	 Velocity

•	 Labor utilization rates
•	 Quality costs
•	 Waste reduction
•	 Stockouts

3. Post-sale service •	 On-time delivery percentage
•	 Number of complaints
•	 Warranty claims
•	 Cost of postsales services

PRIESTLY INTERNAL BUSINESS 
PROCESS CATEGORIES

POSSIBLE PRIESTLY MEASURES

1. Assessment of the Priestly Function •	 Number of priestly scorecard measures implemented

2. Promoting and Rewarding Values and Character 
Qualities

•	 Servant leadership
•	 Number of ways servant leadership is taught or promoted
•	 Rewards for “second mile” service

•	 Godly character 
•	 Character Core or Lodestar Guidance biblically-based character qualities recognized in employees
•	 Hiring programs based on character
•	 Promotion and reward system based on character 

•	 Biblical core values 
•	 Organizational core values promoted
•	 Employees recognized for demonstrating and aligning with core values

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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Objectives and Measures related to the Customer PerspectiveObjectives and Measures related to the Customer Perspective

TABLE 3ATABLE 3A
STEWARDSHIP MEASURES FOR CUSTOMER PERSPECTIVESTEWARDSHIP MEASURES FOR CUSTOMER PERSPECTIVE

TABLE 3BTABLE 3B
PRIESTLY MEASURES FOR CUSTOMER PERSPECTIVEPRIESTLY MEASURES FOR CUSTOMER PERSPECTIVE

There are also significant stewardship implications related to the 
customer perspective. Kaplan and Norton have identified a group 
of five customer outcomes and objectives that are generic across all 
kinds of organizations (Figure 3A):

•	 Market share
•	 Customer retention
•	 Customer acquisition
•	 Customer satisfaction
•	 Customer profitability. 41

A Christian business leader could see customers as one of the 
groups he serves as a priest. Accordingly, key customer measures 
could be developed to keep ministry to customers at the forefront 
of the minds of managers and employees. Proverbs 3:6 says, “In all 
your ways acknowledge Him, and He will make your paths straight.” 
Acknowledging Christ means making Him known to those around 
us. Here are a few measurable ways in which a company can make 
Christ known to customers (Figure 3B):

STEWARDSHIP
CUSTOMER CATEGORIES

TYPICAL STEWARDSHIP MEASURES

1. Market Share •	 Market share
•	 Sales volume
•	 Sales per product or service line

2. Customer Retention •	 Number of repeat customers
•	 Length of customer relationships
•	 Total number of customers

3. Customer Acquisition •	 Number of new customers
•	 Revenue from new customers
•	 Customer acquisition costs

4. Customer Satisfaction •	 Ratings from customer surveys
•	 Number of customer complaints
•	 Number of complaints resolved the first time
•	 Product return and warranty rates
•	 On time delivery percentage

5. Customer Profitability •	 Revenue per customer
•	 Customer or product line profitability
•	 Profit margin by customer
•	 Percentage of unprofitable customers
•	 Price of products or services
•	 Total product lifecycle costs
•	 Cost of complaints

PRIESTLY
CUSTOMER CATEGORIES

POSSIBLE PRIESTLY MEASURES

1. Ways in which Christ is 
“Acknowledged” or “Made 
Known” to your Customers 
(Prov. 3:5-6)

•	 Acknowledging a God-honoring purpose in the mission statement
•	 Acknowledging a God-honoring purpose on business cards
•	 Acknowledging a God-honoring purpose in catalogs and on the website
•	 Sending Christmas cards to major customers
•	 Invitations for customers to join you at events

•	 Community Prayer Breakfasts
•	 Marketplace ministry events in the community

•	 Putting on events for customers such as biblically-informed seminars dealing with:
•	 Leadership
•	 Personal finance
•	 Marriage

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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The financial perspective provides a wealth of insight to the area 
of stewardship. Kaplan and Norton found there are three financial 
themes or categories that drive business strategy (Figure 4A):

•	 Revenue growth and mix
•	 Cost reduction and productivity improvement
•	 Asset utilization and investment strategy.42 

In order to carry out priestly activities, a Christian business leader 
must have funds to support “priesting.” In the Old Testament, the 
offerings brought as “first fruits” were an expression of thanks to God 
for His goodness and an acknowledgement by the nation of Israel 
that everything they possessed had come from God. Immediately 

Objectives and Measures related to the Financial PerspectiveObjectives and Measures related to the Financial Perspective

TABLE 4ATABLE 4A
STEWARDSHIP MEASURES FOR FINANCIAL PERSPECTIVESTEWARDSHIP MEASURES FOR FINANCIAL PERSPECTIVE

TABLE 4BTABLE 4B
PRIESTLY MEASURES FOR FINANCIAL PERSPECTIVEPRIESTLY MEASURES FOR FINANCIAL PERSPECTIVE

after beginning the harvest, the Israelites brought a portion of the 
fruits which ripened first as an offering to God. These first fruits 
were viewed as an expectation of God’s future blessings through 
the coming harvest. The offering of first fruits was made on behalf 
of both the nation of Israel43 and on behalf of individuals.44 The 
first fruits in the Old Testament were used for the support of the 
priesthood45 and first fruits today can be used to support “priesting” 
in a business. Here are two suggested priestly categories for business 
leaders to consider with regard to the financial perspective of the 
balanced scorecard (Figure 4B):

•	 Resources dedicated to in-reach
•	 Resources dedicated to outreach.

STEWARDSHIP
FINANCIAL CATEGORIES

TYPICAL STEWARDSHIP MEASURES

1. Revenue and Growth Mix •	 Total revenue
•	 Percentage of revenue from new products
•	 Product and customer profitability
•	 Sales growth rate by segment
•	 Research and development costs as a percentage of sales

2. Cost Reduction and Productivity 
Improvement

•	 Unit product costs
•	 Cost per distribution channel
•	 Revenue per employee
•	 Cost reduction rates
•	 Indirect expenses as a percentage of sales
•	 Cost versus competitors’ cost

3. Asset Utilization and Investment 
Strategy

•	 Return on investment
•	 Return on equity
•	 Return on total assets
•	 Residual income
•	 Economic value added
•	 Payback
•	 Throughput

PRIESTLY FINANCIAL CATEGORIES POSSIBLE PRIESTLY MEASURES

1. Resources Dedicated to In-reach (Employees 
and people within the company)

Time, talent, and treasure dedicated to:
•	 Chaplaincy programs
•	 Caring for employees
•	 Bereavement
•	 Emergency needs
•	 Car repairs
•	 Home repairs

2. Resources Dedicated to Outreach (Customers, 
Suppliers, Competitors, and the Community)

Time, talent, and treasure dedicated to:
•	 Community service
•	 Nonprofit organizations
•	 Mission trips
•	 Mentoring programs
•	 Special events sponsored
•	 Mailouts

STEWARDSHIP AND PRIESTLY MEASURES WITHIN A BALANCED SCORECARD
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CONCLUSIONS

C hristian business leaders are called to be good stewards of 
everything entrusted to them by God. Ultimately God owns 

everything and we are just stewards or managers. We should be 
good stewards of our time, talent, and treasure.

Business owners and managers have an opportunity to utilize 
their positions of leadership as platforms from which they can 
perform ministry. They can function as priests in the marketplace 
and bring employees, customers, suppliers, competitors, and the 
community into closer relationships with God.

The balanced scorecard is a performance measurement 
framework, which adds strategic non-financial performance 
measures to traditional financial metrics to give managers and 
executives a more “balanced” view of organizational performance. 
The balanced scorecard establishes goals with the assumption that 
people will adopt whatever behaviors and take whatever actions 
necessary to obtain those goals. Good balanced scorecard measures 
pull people toward the overall vision of the organization.

This paper reports how the balanced scorecard can use 
traditional measures to help business leaders be better stewards 
in organizations. This paper also demonstrates a new model of 
using priestly measures to help Christian leaders remain focused 
to accomplish God-honoring ministry goals in their organizations. 
Utilizing priestly measures as part of a balanced scorecard should 
motivate and empower a greater number of Christian leaders to be 
more effective in their roles as priests in the marketplace.
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