Christian Business Review, Issue 15, Fall 2026

CHRISTIAN BUSINE
TAKE THEIR FAITH

By

Ernest P. Liang

Glenn Smith

The State of Faith Integration in the Marketplace

There is a common perception that among businesspeople who are professed Christians, the concept and
practice of faith integration is foreign to them. John Knapp, in his book, Why the Church Fails Business
People, described the disconnection between the clergy and the Christian workers in the business world.!
He points out that these Christians are not getting guidance to face their daily work challenges, not to
mention being a Christian influence at work. As a result, Christians live divided lives between the church
and the business world.

Christian academics often opined that the Sunday-Monday or Sacred-Secular divide is real and broadly
accepted and practiced. Phillips and Phillips, for instance, suggest that:
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First, Christians generally do not integrate their faith in their work. Second, many of
them experience some distress because they do not. Third, both companies and
employees might benefit if faith were more commonly integrated into their mutual
efforts. And finally, even Christian business leaders struggle to identify concrete
actions to achieve this integration. If Christianity is to be a way of life rather than
simply platitudes and pronouncements, Christian businesspeople must examine how
their faith informs their professional words, actions, decisions, and goals.?

It appears, especially amongst the general working population (as compared to influencers with
leadership responsibilities), that a lack of an understanding of the theological imperatives and the
practical know-how in implementing faith-integration in real life often resulted in frustration or
confusion amongst believers. In a Barna Group study in 2018 of 1,450 Christian respondents, only 26%
can clearly see how the work that they are doing is serving God or a higher purpose.® On top of that, the
same study found that only 28% of the Christian workers can be labeled faith-integrators, that is, those
who can clearly see how the work they are doing is serving God or they can find purpose and meaning
in the work they do.* These statistics in fact tracks closely with the general population as a whole. For
example, a 2025 Gallup survey of 4,475 U.S. working adults found that only 25% have a strong sense
of purpose in their work and only 18% say their current job has a purpose they personally believe in,
while 45% say they work primarily for a paycheck and benefits.’ So much about a purpose-driven or
mission-driven life in a business career.

The Scripture is pretty clear about the nature of work — that it is a form of worship. The Hebrew
word “avodah” (ah-vod-ah) is translated in the English Bible for both work and worship. Work is a form
of service that God receives as worship done unto Him. According to the Puritans, the meaning of work
is not to gain wealth or to satisfy selfish ambitions or even to make a living for one’s family. The
appropriate rewards of work were spiritual and moral: work was to glorify God and benefit society.®
Theologians, such as Sherman and Hendricks,” Novak® and Stevens,” among others, defended the
intrinsic value of work and confronted the so-called “sacred-secular dichotomy” as it pertains to work,
ministry and business. According to these theologians, to the extent that our “secular” work and our
businesses contribute to the common good, our work is “missional” and “sacred,” and pleasing to God.'°

Although empirical evidence appears to suggest the prevalence of the so-called Monday-Sunday divide,
sincere Christ followers could mature into faith-integrators as they gain knowledge through humility
during trials (James 1:2-4), discipline (Prov. 12:1), intentional living (Ps. 90:12), resilience (Prov. 24:16),
and an awareness of personal responsibility (Gal. 6:4) that are enabled by the Holy Spirit. The
opportunity for spiritual growth is particularly robust in the workplace. As theologian Guy Morrill
observed,

It is in the handling of things that we have our largest, is it an exaggeration to say our only,
opportunity to develop our moral nature. In ordaining this great system of business God
gives us the means to be true and just, honest and faithful toward Himself and toward one
another. Without the handling and disposal of things in business relations there could be no
development of the Christian virtues of truth, goodwill, integrity, justice, goodness,
generosity, faithfulness and the other traits of character... the business man if he would seek
the Kingdom of God must seek and find it in the world of business.'!
For faith-driven Christian businesspeople, the marketplace is but a big incubator for spiritual maturity.
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In their process of lifelong learning, it is highly possible that as they gain leadership responsibilities, they
would exhibit emerging traits of faith integration even if they had not. The implication of this possibility
is evident: purposeful integration of Scriptural instruction into university and vocational training
curricula as well as in peer-to-peer learning environments (forums such as C12, Convene, Accord, etc.)
can bring more businesspeople into the practice of faith-integration at an earlier stage of their
professional career. Mentoring and the subsequent networking effect of this development could totally
transform how business is done in the Kingdom of God.

In the summer and early Fall of 2025, the Center for Christianity in Business at Houston Christian
University commissioned a nationwide survey of business leaders to gauge the current state of faith-
integration in the United States. In this article we summarize some of the most important findings of this
study, which to a not insignificant degree offers an interesting contrast with what was earlier reported by
studies such as Barna’s (and speculation by Christian academics) on faith integration in the workplace.
The important parameter in the contrast is the level of leadership experience of the respondents, as the
current study focuses primarily on influencers with significant leadership responsibilities.

The observations below offer a commentary on the beliefs, desires (wants), and action focus of the
studied faith-driven business leaders. Moreover, two themes of interest with implications for church and
social policy emerged from the survey’s findings and are highlighted: Business as Mission (BAM) and
the Protestant Work Ethics (PWE). Finally, the Appendix provides a summary of the methodology and
demographic/faith characteristics of the study sample.

What Christian Business Leaders Believe

One of the most striking discoveries from the survey was that the overwhelming majority of Christian
business leaders are purpose-driven and see business as part of their spiritual assignment. It was very clear
that these business leaders viewed their businesses as a calling, not just a vehicle for income. Sixty-three
percent (63%) of the Christian business leaders stated that their businesses should reflect God’s character in
creativity, excellence, and love (Fig. 1). The majority went on to state that the purpose of their business was
to fulfill a sense of calling or higher purpose inspired by faith, beliefs, or guiding values. Eighty-three percent
(83%) said that to them hard work was a spiritual discipline.

In his book, Business as Mission, author Michael Baer talks about the seamless integration of business and
mission. He states that “To pursue this seamless integration, we must reject the unbiblical thinking that our
lives can be compartmentalized into the sacred and secular or that business and ministry are by definition
separate activities. Scripture teaches us rather to embrace the truth that all Christ’s servants have callings
that are high and holy and equally pleasing to the Lord.”" This integration was clearly evident among the
Christian business leaders surveyed.

A prominent way that this integration was observed was in the values and ethics of these business leaders.
Not only did they connect their work ethic to their spiritual life, but eighty-six percent (86%) stated that
business leadership is about service and upholding moral and ethical values (Fig. 1). Seventy percent (70%)
emphasized that making ethical decisions according to their faith was imperative. The majority
acknowledged that when culture conflicts with their Christian values they were intent on standing firm.
These Christian-led companies are clearly shaped by a worldview where ethical consistency, diligence,
and excellence are non- negotiable.
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Figure 1

Business=mimicking God's Ethical decisions should be faith- Hard work is a spiritual discipline Leadership means service and
character in creativity, excellence guided upholding moral and ethical values
and love

The Christian ethic was explicit in that these leaders overwhelmingly connected business to the “common
good.” The belief that these business leaders were stewards of God’s blessings was evident in that the
majority prioritized the common good, service, and servant leadership. Sixty-eight percent (68%) believed
that wealth should be reinvested for long-term ethical impact (Fig. 2). These Christian business leaders see
themselves not merely as profit creators but as community stewards with responsibility for societal
flourishing.

Figure 2
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‘Wealth should be reinvested for long term ethical impact

Treating Co-Workers and Employees as Family

Mentoring others to grow in faith 60%

One of the most powerful ways that these owners integrated their faith was in their relationships. Sixty-two
percent (62%) of those surveyed expressed the importance of treating co-workers and employees as family.
A strong majority related success to having a positive impact on stakeholders, serving the community, and
offering innovative solutions to society’s needs. They also stressed the importance of company policies that
would enable a proper work-life balance. Sixty percent (60%) said that mentoring others in faith is central
to their business life. These business leaders were intentional about integrating faith into their hiring,
talent development, and their strategic priorities.
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It is interesting to note that Christian business leaders hold a positive moral view of capitalism and free
enterprise. Seventy-seven percent (77%) said that free enterprise is morally good. Christian leaders
generally support capitalism, entrepreneurship, and limited regulation, seeing these systems as compatible
with biblical values when practiced ethically.

This aligns with the perspective expressed by theologian Wayne Grudem in his book, Business for the Glory of God.
Grudem argues that the various aspects and disciplines of commerce and business are not inherently evil.
Nor are they morally neutral. He contends that they are actually morally good. However, he also
acknowledges that they can be tainted by sin such as dishonestly, greed, etc.

Grudem believes that the components of business provide unique opportunities for glorifying God. He
states, “We will find that in every aspect of business there are multiple layers of opportunities to give glory
to God, as well as multiple temptations to sin.”!*

From the research at hand, we see that Christian business leaders are aligned around a historically rooted,
biblically grounded model of work —one that emphasizes discipline, service, generosity, Christian charity,
and moral clarity.

Now that we have gained some insight into the beliefs and values of Christian business leaders, let us turn
our attention to what these Christian leaders want as they pursue their vision and calling.

What Christian Business Leaders Want

Across multiple questions in this survey, business leaders acknowledged significant difficulty navigating
cultural shifts, ethical challenges, and faith expression in today’s workplace. Christian business leaders feel
the tension of leading faithfully in secular environments and want more resources to navigate morally gray
areas. These owners are also hungry for spiritual mentoring on work-life balance and healthier rhythms in
their personal lives. The research revealed that sixty-one percent (61%) of Christian leaders feel that their
faith expression is at risk from moral conflicts (Fig. 3). Sixty percent (60%) indicated that they were
challenged by moral and ethical dilemmas. And while seventy-two percent (72%) believe that their church
does a good job in teaching faith integration, seventy percent (70%) expressed a need for additional “off-
church” equipping.
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Figure 3

Church does a good job in Perceive a need for offchurch Faith expression is at risk from Navigate moral and ethical
teaching faith integration equipping moral conflicts dilemmas

Darren Shearer, in his book The Christ-Centered Company, opined that a culture war is waging in the world

today, and for-profit companies are at the center of it."* The responses in this research support that
perspective. Shearer goes on to state that, considering more than eighty-five percent (85%) of working-age
people spend around sixty-five percent (65%) of their waking hours working in a for-profit company, it’s
clear that the marketplace is the central battleground for competing narratives and ideologies that seek to
steer a culture in a particular direction.'?

The Christian business leaders in this survey clearly feel the responsibility and calling to be salt and light
in a dark world. They are convinced that how they lead their companies has eternal significance, but the
challenge is often intense. They want more resources and guidance as they seek to live out their calling in
the marketplace.

Another desire of Christian business leaders was related to public policy. The majority stated that current
laws and regulations posed a challenge to their businesses and their mission. Seventy-eight percent (78%)
indicated that lower taxes and less regulation would clearly benefit business, and eighty-two percent (82%)
support lower national debt as a moral and economic priority (Fig. 4). Additionally, the majority also
indicated that they desired policies that supported religious freedom and faith expression in the
workplace. Christian business leaders want an environment where expressing biblical values is protected,
not penalized.

Overall, the survey data paints a clear picture that Christian business leaders view their businesses as a
spiritual calling, and they let their faith shape their ethical framework as well as their business practices.
The data also shows that Christian business leaders desire stronger spiritual formation and peer support, as
well as public policy to protect religious liberty. So, what can these business leaders do to help themselves?
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Figure 4

Lower national debt should be a
national priority

Lower taxes and regulations are
positives for business

What Christian Business Leaders Can Do

The research indicated that seventy-four percent (74%) of these business leaders relied on spiritual practice
and reflection when making leadership decisions (Fig. 5). Sixty-three percent (63%) stated that they
specifically seek guidance from God’s Word as they lead their companies. That said, one obvious action
that Christian business leaders can take is to consistently and systematically study the Bible. This is the
believer’s source for truth and wisdom. When facing the trials and challenges of business leadership, God
gives specific instruction stating, “If any of you lacks wisdom, let him ask God, who gives generously to all

without reproach, and it will be given him” (James 1:5 ESV.)
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Figure 5

Rely on spiritual practice and reflection in leadership decisions I

Seek guidance from sacred teachings 74%

Christian business owners would find an excellent online source of training in faith-integration in the
HCU Center for Christianity in Business’ “The Habits of a Christ- Centered Company” curriculum
(https://christianityinbusiness.teachable.com/p/the-habits-of-a-christ-centered-company. Other helpful
sources include Business for the Glory of God by Dr. Wayne Grudem, and Business as Mission by Michael
Baer, just to name a few. Many find Christian podcasts such as “The Christian Business Leader Podcast”
(https://hc.edu/center-for-christianity-in-business/podcast/), which impacts faith-driven business
leaders in over 160 countries, to be very helpful.

Given that business leaders express desire for off-church learning and training opportunities, ministries
such as those offered by the HCU Center for Christianity in Business that specifically aimed to equip
and educate business influencers to be mission focused leaders would be particularly helpful. Another
excellent resource for Christian business leaders is national peer advisory groups such as C-12, Convene,
and Accord (a new, partner peer-learning ministry of the Center which is designed to appeal to business
influencers at all levels of leadership responsibility.)

Finally, many business leaders have found that having a Christian business or executive coach is
transformational. The business coach who is also capable of spiritual mentoring may be the most powerful
resource for navigating the moral and ethical complexities of business in a God-honoring way. This type
of one-on-one mentoring and coaching offers personalized guidance and accountability when integrating
faith and business. Again, ministries such as Accord (above) combine peer learning, teaching and
coaching in a one-stop service to meet the needs of business leaders.

Business as Mission (BAM) — Some Missing Links

While the study demonstrated that an overwhelming majority of the respondents embrace ethics and morals,
care and compassion, and courage and perseverance as key value drivers, a surprisingly weak response was
registered in the intention of using the workplace as a platform for mission-centric faith sharing and ministry
financial support. Notably only thirty-two percent (32%) of the Christian leaders agreed that profit should
be used to fund faithful causes and twenty-three percent (23%) would consider jobs to be useful platforms

26


https://christianityinbusiness.teachable.com/p/the-habits-of-a-christ-centered-company
https://hc.edu/center-for-christianity-in-business/podcast/

Christian Business Review, Issue 15, Fall 2026

to lead others to faith (Fig. 6).

Figure 6

Business as Mission

32%

23%

Funding faithful Jobs as platform to
causes with profit lead others to faith

C. Neal Johnson, in his book Business as Mission, defined the term as:

A for-profit business venture that is Christian led, intentionally devoted to being used as an
instrument of God’s mission (missio Dei) to the world...First, they minister to all those who
are directly in the business’ spheres of influence, such as their workforce and their families,
suppliers and vendors, investors and creditors, customers and clients, even competitors...
Second, they engage the community they operate in and undertake holistic, people-impacting
community development initiatives.'¢

What BAM reminds faith-driven business leaders is that the business venture carries its intrinsic value in
the divine purpose of being a transformative force for God’s Kingdom. In this sense business being a
platform to enrich the lives of stakeholders or the community at large, even if pursued in the most ethical
and compassionate manner, is merely an instrument for something more fundamental in God’s economy.
Business, as a “divine ordinance” in God’s grand design for human institutions,!” must be pursued and
conducted with a redemptive purpose and an intentionality that advance God’s Kingdom on earth. The
survey highlights a weakness in the understanding of BAM even amongst sincere, faith-driven leaders; a
weakness that needs to be remedied through teachings in the church and non-church formal (e.g., college)
or peer learning (e.g., C12, Convene, Accord, etc.) channels.

The Protestant Work Ethics (PWE) Revisited

In his seminal 1905 essay, German sociologist Max Weber linked the success of capitalism to the values
promoted by followers of Calvinism and Puritanism.'® The Protestant work ethic (PWE), as Weber labeled
it, considers hard work, discipline, stewardship, creativity, charity and frugality as moral duties and a sign
of spiritual salvation. Weber wrote, “The God of Calvinism demanded of his believers not single good

works, but a life of good works combined into a unified system.”!”

Abstracting from the controversy whether empirically there has been proof of a positive correlation between
Protestant ethic and prosperity in Protestant countries,”® market economists generally agree that the
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alternative market structure of socialism or market socialism has inherent mechanisms that are not
conducive to efficient economic growth.?! More importantly, the key attributes of PWE offer a strong
connection to good management and leadership practices that support human flourishing as God intends it.
For example, good stewardship, a key element in PWE, traces the meaning of good work (Eph. 2:10) which
underpins the core of Christian ethic — a three-legged stool of holiness-justice-love, manifested in business
practices as integrity-fairness-compassion.?

The current study confirms that most of the key attributes of the PWE thrive in the sample of respondents,
a pleasantly surprising result in light of the rise in the popularity of “socialism” especially amongst the
younger generation and liberal-leaning voting blocs in the U.S.? Specifically, stewardship (good works),
diligence, charity, creativity and excellence are strongly affirmed by this community of faith-driven leaders
(Fig. 7).

Figure 7

PWE Affirmation

Leadership means service & upholding ethical values \ 86%
(]
Hard work is a spiritual discipline \
83%
Charity should accompany wealth accumulation \
~ 80%

Business = mimicking God's in creativity,...
63%

Idleness by choice is morally objectionable \
56%

As a related issue, the impetus to affirm free enterprise and reinvestment for long term prosperity (wealth
accumulation) and human flourishing is strong amongst the respondents (Fig. 8). Even more revealing is
that these sentiments also translate into a skepticism of indebtedness, taxation and regulation at the national
level (as noted before).

Figure 8
The Spirit of Capitalism
77%
68% 82%

78%

The spirit of

capitalism & free Wealth should be
enterprise is reinvested for Lower national
morally good long term ethical ~ debt should be a Lower taxes &
impact national priority regulations are
positives for
business
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Conclusions

The CCB Market Study (2025) offers a comprehensive look at what vocation means to all faith-driven
leaders engaged in business, and for the Christians in particular. This encompasses attitudes toward issues
such as, (a) how is their work informed by Scripture, (b) how is their belief translated into business
practices, and (c) what are the needs that can make them better faith-based leaders. The objective is clear:
before we ask the church to teach, the schools to train, and the policymakers to act, we need an unobstructed
view of reality. From there we can identify opportunities to help meet the needs of the present and future
generations of faith-driven leaders. The study represents one of the very few focused inquiries on the subject
of faith-integration in the marketplace as of today.

Several major themes stand out from the records of the present inquiry:

1. Ethical behavior is organic to the faith community. Ethics education isolated from a holistic
worldview likely lacks consistent guidance in its application.

2. Faith-driven leaders view business as a charity (a service growing out of love) and stewardship in
human flourishing — values worthy to be reinforced.

3. The faith community desires public policies in support of religious freedom and faith expression.

4. The importance to integrate a focus on the common good, the meaning of service and servant
leadership, perhaps through immersive and mentorship experiences, into the education of future
generations of business leaders is affirmed.

5. The redemptive purpose of business consistent with Business as Mission (“BAM”) should be integral
to church and faith-based business school teachings.

6. Same fundamental values (diligence, thrift, and excellence - PWE) that founded Western democracies
and made them prosperous need to be preserved as the marketplace confronts the challenges of
evolving technology and shifting ideologies toward capitalism and morality.

7. The idea of “good works” should form the foundation of faith-based business education and cover
more than socially sanctioned ethical behaviors.
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Appendix

The Market Study Survey (2025) was conducted by Saurage Marketing Research, a Houston-based market
research agency, on behalf of the Center for Christianity in Business. The survey collected responses from
a final panel of 535 business executives who self-identified as faith-driven in their business practices. Of
the 535 responses, 462 or 86.3% were self-identified as Christians. A snapshot of the geographic and
demographic profile of the sample is provided in Figure A1, and the faith orientation of the respondents is
summarized in Figure A2. The online questionnaire filled out by the respondents collected a variety of data
on faith-orientation, leadership practices, views on work-life balance, moral and ethical dilemmas, evolving
ethical and cultural issues impacting business, Christian work ethics, and faith integration beliefs.

Figure A1

Geography 16%

B Northeast m Midwest 1 South West

Gender ID

H Male B Female

Size of firm (#
employees)

<50 = 50-500 =>500

Education

® No College Degree ® College Degree & Beyond

Position

= Owner/Chief Exec. = Senior Mgnt. = Mid-Mgnt.
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Figure A2

Faith Affiliation

Life Influenced by Faith

=

» Great deal = Somewhat - Very little
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