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Introduction 

Recognize ten common decision-making pitfalls that arise when applying policy 
definitions, evaluating credibility, and weighing evidence in civil rights cases.

Identify practical strategies for avoiding analytical and cognitive traps, including 
common misunderstandings related to the preponderance standard, circumstantial 
evidence, and trauma-informed considerations.

Leave with practical tools to help structure clearer and more defensible decision 
rationales, including approaches for organizing findings, explaining credibility 
assessments, and connecting evidence to policy elements. 

3© 2026 Association of Title IX Administrators



1

“I Know It 
When I See It”
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2

Skipping 
Policy 
Elements
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3

Incorrect 
Standard of 
Proof
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4

Personality 
Contest
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5

All-or-
Nothing 
Credibility
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6

Direct 
Evidence 
Bias
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7

Trauma as 
Credibility
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8

“Trust Me” 
Rationale
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9

Summary 
Substitution
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10

Consistency ≠ 
Truth
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Takeaways

▪ Each pitfall represents a place where decision-makers take a shortcut…
▪ In applying policy, evaluating evidence, assessing credibility, or explaining 

the result. 

▪ Good decision-making is less about having the “right instinct” or reaching the 
“right answer.” 
▪ It’s more about slowing down enough to make your reasoning visible, 

structured, and testable.
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Questions?
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Stay Connected to ATIXA’s Community
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▪ Build skills with 20-Minutes-to…Trained and get practical guidance at Time with IX

▪ Schedule a Training and Certification course and explore Thought Leadership from experts

▪ Expand your network with Mentor Match and Community Connections

▪ Stay informed with ATIXA’s “More Likely Than Not” Podcast

▪ Refer Members. Earn Rewards.

▪ K-12:
▪ Exchange ideas through K-12 CommunityServ and streamline your work: TIXKit for K-12
▪ Access a complimentary K-12 Community Membership

▪ Higher Education:
▪ Exchange ideas through the ATIXA Listserv and streamline your work: TIXKit

https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/atixas-time-with-ix-twix/
https://www.atixa.org/training-and-events-schedule-at-a-glance/
https://www.atixa.org/about/blog/
https://www.atixa.org/mentor-match-atixa/
https://www.atixa.org/atixa-community-connections-networking-program/
https://www.atixa.org/more-likely-than-not-podcast/
https://www.atixa.org/member-referral-rewards/
https://www.atixa.org/member-services/my-atixa/#listserv
https://www.atixa.org/member-services/my-atixa/#listserv
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https://www.atixa.org/member-services/my-atixa/#listserv
https://www.atixa.org/resources/tixkit-for-k-12/
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https://www.atixa.org/k-12-schools-districts/
https://www.atixa.org/k-12-schools-districts/
https://www.atixa.org/k-12-schools-districts/
https://www.atixa.org/member-services/my-atixa/#listserv
https://www.atixa.org/resources/atixa-title-ix-toolkit-tixkit-hub/


ATIXA Artificial Intelligence (AI) Disclaimer

Your access to these materials is governed by a limited, non-transferable license which bars 
modification and certain forms of dissemination. You may not copy or adapt these materials without 
ATIXA’s explicit prior written consent. You are also prohibited from uploading, entering, transmitting, or 
otherwise disclosing these materials to any AI tool or platform, including but not limited to generative 
AI systems (e.g., ChatGPT, Copilot, Gemini, or similar technologies).

This license language may not be removed from any version of ATIXA materials. Except where explicitly 
authorized, should any non-licensee post these materials publicly or disclose them to any AI tool or 
platform, ATIXA will require the licensee to remove the content immediately, subject to copyright 
enforcement. These materials may not be used for any commercial purpose except by ATIXA.

17© 2026 Association of Title IX Administrators



ALL ATIXA PROPRIETARY TRAINING MATERIALS ARE COVERED BY
THE FOLLOWING LIMITED LICENSE AND COPYRIGHT

By purchasing, receiving, and/or using ATIXA materials, you agree to accept this limited license and become a licensee of proprietary and 
copyrighted ATIXA-owned materials. The licensee accepts all terms and conditions of this license and agrees to abide by all provisions. No 
other rights are provided, and all other rights are reserved. These materials are proprietary and are licensed to the licensee only, for their use. 
This license permits the licensee to use the materials personally and/or internally to the licensee’s organization for training purposes only. 

If these materials are used to train Title IX personnel, they are subject to 34 C.F.R. Part 106. If you have lawfully obtained ATIXA materials by 
registering for ATIXA training, you are licensed to use the materials provided for that training.

34 C.F.R. 106.45(b)(10) (2020 Regulations) requires all training materials to be publicly posted on a Recipient’s website. Licensees subject 
to the 2020 Title IX Regulations may download and post a PDF version of training materials for their completed training to their 
organizational website to comply with federal regulations. ATIXA will provide licensees with a link to their materials. That link, or links to the 
materials on that page only, may be posted to the licensee’s website for purposes of permitting public access to the materials for 
review/inspection only.

You are not authorized to copy or adapt these materials without ATIXA’s explicit written permission. No one may remove this license 
language from any version of ATIXA materials. Should any non-licensee post these materials to a public website, ATIXA will send a letter 
instructing the licensee to immediately remove the content from the public website upon penalty of copyright violation. These materials may 
not be used for any commercial purpose except by ATIXA.
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